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INTERNATIONAL AIRPORTS

Montréal Airport (seasoniity Model)
Passengers Forecasting 2012
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Montréal-Pierre Elliott Trudeau International
Airport

(IATA: YUL, ICAO: CYUL), formerly known as
Montréal-Dorval International Airport, is located on
the Island of Montreal. It is the busiest airport in
the province of Quebec, the third busiest airport in
Canada by passenger traffic and fourth busiest by
aircraft movements, with 13,660,862 passengers in
2011 and 217,545 movements in 2010. and it is one
of the main gateways into Canada with 8,436,165
or 61.7% of its passengers being on non-domestic
flights.

Passenger Forecasting 2012= 14,251,824 Pax
Annual Growth: 5%
The Model is fair fitted as R*= 97%

Geneve Airport (Seasonlity Model)
Passengers Forecasting 2012
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Geneva International Airport

(IATA: GVA, ICAO: LSGG), formerly known as
Cointrin Airport and officially as Genéve Aéroport,
is an airport serving Geneva, Switzerland. It is
located 4 km (2.5 mi) northwest of the city centre. It
is a major hub for EasyJet Switzerland and Darwin
Airline, a lesser hub for Swiss International Air Lines
and the former hub of Swiss World Airways, which
ceased operations in 1998. Geneva International
Airport has extensive convention facilities and

hosts an office of the International Air Transport
Assaociation (IATA) and the world headquarters of
Airports Council International (ACI).

Passenger Forecasting 2012= 13,622,031 Pax
Annual Growth: 6%
The Model is fairly fitted as R* = 91%

Sydney Airport (seasoniity Model) -
Passengers Forecasting 2012
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Sydney (Kingsford Smith) Airport (also known as
Kingsford-Smith Airport and Sydney Airport)

(IATA: SYD, ICAO: YSSY) (ASX: SYD) is located in
the suburb of Mascot in Sydney, Australia. It is the
only major airport serving Sydney, and is a primary
hub for Qantas, as well as a secondary hub for
Virgin Australia and Jetstar Airways. Sydney Airport
is one of the oldest continually operated airports

in the world, and the busiest airport in Australia,
handling 36 million passengers in 2010 and 289,741
aircraft movements in 2009. It was the 28th busiest
airport in the world in 2009. Currently 47 domestic
destinations are served to Sydney direct.

Passenger Forecasting 2012= 36,346,492 Pax
Annual Growth: 2%
The Model is fairly fitted as R’= 84%

Annual Growth: 6.1%
The Model is fair fitted as R’= 96%
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Doha Airport (Seasonlity Model)
Passengers Forecasting 2012
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Doha International Airport

(IATA: DOH, ICAO: OTBD) is the only commercial
airport in Qatar.. There are 60 check-in gates, 8
baggage claim belts and over 1,000 car parking
spaces.. As of 2010, it was the world’s 27th busiest
airport by cargo traffic. The existing airport will be
replaced in early 2013 when the first phase of New
Doha International Airport is expected to open. The
new airport is located 4 km from the current facility.
It covers 5400 acres (approx. 2200 hectares) of land
and will be able to handle 12.5 million passengers
per year after the first phase of construction is
completed. The airport is currently ranked as a
3-star by Skytrax.

Passenger Forecasting 2012 = 19,841,946 Pax
Annual Growth: 13%
The Model is fairly fitted as R® = 96%.

QA'A Airport (Seasonlity Model)

Passengers Forecasting 2012
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Queen Alia International Airport

(IATA: AMM, ICAO: OJAI) is Jordan’s largest
airport that is situated in Zizya (s\.:)) area, 20 miles
(32 km) south of Amman. The airport has three
terminals: two passenger terminals and one cargo
terminal. It is the main hub of Royal Jordanian
Airlines, the national flag carrier, as well as being a
major hub for Jordan Aviation. It was built in 1983
and is named after Queen Alia, the third wife of the
late King Hussein of Jordan.

Passenger Forecasting 2012= 5,623,315 Pax
Annual Growth: 4%
The Model is fair fitted as R’= 88%.

Beirut Airport (Seasonlity Model)
Passengers Forecasting 2012
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Beirut Rafic Hariri International Airport

(formerly Beirut International Airport; IATA:
BEY, ICAO: OLBA; is located 9 kilometres (5.6
mi) from the city centre in the southern suburbs

of Beirut, Lebanon and is the only operational
commercial airport in the country. It is the hub for
Lebanon’s national carrier, Middle East Airlines.

It is also the hub for the Lebanese cargo carrier
Trans Mediterranean Airways, as well as the charter
carriers Med Airways and Wings of Lebanon. The
airport was selected by “Skytrax Magazine” as the
second best airport and aviation hub in the Middle
East; it came behind Dubai International Airport.

Passenger Forecasting 2012= 5,669,461 Pax
Annual Growth: 3%
The Model is fairly fitted as R’*= 94%.
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SANA'A Airport (Seasonlity Model)

Domestic Passengers Forecasting 2012
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SYA\\FAWAY Airport (Seasonlity Model)
Aircraft Movement Forecasting 2011-2012
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SANA'A Airport (Seasonlity Model)
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Airports Forecasting:

Airport forecasting is an important issue in

Aviation industry. It becomes an integral parts of
transportation planning. It sets targets and goals
for the airports, either for long term or medium term
planning. The primary statistical methods used in
airport aviation activity forecasting are market share
approach, econometric modeling, and time series
modeling.

Model Used:
Based on a historical data of the airports, (3 years
on monthly bases) the mathematical model is
developed where its fairness and goodness of fit can
be defined by two important factors:

R? (Coeff. Of Determination) > 80%

S. T (Signal Tracking) ..(-4 < S.T. < 4)

This time we set (S.T.) to Zero

Airport Performances:
There are many factors that may measure the airport
performance, mainly:

1) Number of Passengers

2) Aircraft Movement and,;

3) Freight

SANA’A Airport

Sana’a International Airport or EI Rahaba Airport
(Sana’a International) (IATA: SAH, ICAO: OYSN) is
an international airport located in Sana’a, the capital
of Yemen. Recently Yemen passes in a transition
phase, as results a democracy. This situation effects
on 2011 data base.

So the basic analysis addressing 2008, 2009, and
2010. And the forecasted period are 2011 and 2012.
But in this issue we are addressed the Domestic
segment.

Passenger Forecasting 2012 = 688,596 Pax
Peak Periods: not properly defined

Annual Growth : 19 %

The Model is good as R = 77%

Aircraft Movement Forecasting 2012 = 19,983
Peak Periods: not properly defined

Annual Growth: 29%.

The Model is hardly fitted as R = 73%

Freights &Mails Forecasting 2012 = 689 Tone. Peak
Periods: not properly defined

Annual Growth: - 5 %.

The Model reflects a lot of discrepancies as R = 45%
with a negative trends and growth, so results should
be take in caution.
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Alrports Forecasting

Prepared by: Mohammed Salem Awad

Researcher in Aviation science

Measuring Forecast Accuracy

Coefficient of Determination (R2 ) Vs Signal Tracking ( S. T.)

Usually in practicing forecast, the golden rule for fitting data is to define R2 as the best
indicator, this statement is not perfectly right ... why !!!!ll It may indicate that, there is
relation between two sets of data, but not with minimizing errors, this can be explained
clearly by Turkish Airline data as shown in the figure (1),

The process started by a normal forecasting procedure and by test the Goodness of Fit
and calculating R2, then reduce the forecasting results by 500 and test the Goodness
of Fit by calculating R2, again reduce the forecasting results now by 1000 and test the
Goodness of Fit by calculating R2 . You will find that R2 is same for the three trails
which is (97%) this prove that R2 just indicate a relation between two set of data.

While there is another factor that refine the final results this factor is S. T. (Signal
Tracking). Which control and set to the acceptable level (Zero).

so Error = Actual Passengers — Forecast

Or et=At-Ft

while there are many other factors as:

Mean Forecast Error (MFE)

For n time periods where we have actual demand and forecast values:
Ideal value = 0;

MFE > 0, model tends to under-forecast

MFE < 0, model tends to over-forecast

Mean Absolute Deviation (MAD)
For n time periods where we have actual demand and forecast values:

While MFE is a measure of forecast model bias, MAD indicates the absolute size of the
errors

Tracking Signal

Used to pinpoint forecasting models that need adjustment

As long as the tracking signal is between —4 and 4, assume the model is working
correctly.

In this analysis, we control the value of Tracking Signal to be Zero while R is evaluated
normally provided that it should be greater than 80%

Turkish Airline - Traffic Forecasting 2012
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Figure (1). Recommended Forecasting Methods
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“The golden rule is that
there are no golden
rules”

George Bernard Shaw
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Kamal Frass
Yemeni Dreams Tourism Co.

country about 168 km from the Capital City of Sana’a. the district had a population of 56,382 inhabitants It sets at an elevation of 1,950 meters

I n this edition we will speak about spending a day in Rada. it is located in the Governorate of Al-Beidha, which is situated in the southeast of the

above sea level. The climate is moderate during the summer, and cold in the winter. Rada city is one of the most important cities in Al Beidha, which
it has a rich history. It was inhabited by the Himyarite King Shamar Yaho'osh. It was an important center of the Tahirid dynasty in the 15th century AD,
It consists of many archeological, historical, and tourist places that are worth to be visited like: The Old Market, Al- Amiriya Mosque, The Old city and
Al-Amiriya Citadel.

The Old Market

In the morning we will start our day by visiting
the Lovely old market of Rada, which is
situated in the old city, close to Al- Amiriya
mosque. We will walk along the narrow streets,
between walls and houses of the old city,
sellers everywhere you look, people came to
the market from Rada and the surrounded
villages . Usually, each street has a kind of
commerce, at the old market also traditional
crafts such as jeweler are still practiced,

The Old city of Rada’a

From Alamiriya Mosque we will move to the
old city dates back to the Tahirid dynasty in the
15th century AD, While walking in the city, you
can admire some very beautiful typical houses
and buildings The architecture of the town

is unique due to the style of building which

are built with off-white clay. The windows are
double arched and sometimes triple arched,
covered by broad marble panels.

Rada’s old city still remain some parts of the
ancient walls that defended the city form its
enemies. This unique style of architecture is
confined to Rada.

CAMA Magazine = issue 15 | June, 2012

Alamiriya Mosque

After visiting the old market we will walk to one of the most interesting monument in Yemen, Al-
Amiriya Mosque, The Mosque was built by the Tahirid Sultan Al-Zafir Amir ibn Abd Al-wahhab in the
early 16th century A.D. It is extraordinary in both its structure and its decoration, represents one of
the richest and most complex architectural styles of Yemen Tahirid dynasty. ,because it consisted
of two floors the ground floor is for prayer and first floor used as a school, it was well known as

Al- Amiriya mosque or Al- Amiriya school. The school was a remarkable scientific and religious
educational center in its day. Students from across the Arab and Islamic regions came to the
school in search of knowledge. A restoration for Al-Amiriya building begun in early 1983, took over
22 years to complete, it is one of the few mosques in Yemen that tourists are permitted to enter.

Lunch Break

After the old city sightseeing, we will have

a break for Lunch, traditional restaurants
contains Beef, Lamb, Saltah, Rice and Chicken
with good local bread ‘Kobaz’

Alamiriya Citadel

After the lunch break we will continue our day
by visiting the last site Al-Amiriya Citadel, which
is one of the most important historical sites in
Al-Beidha governorate and in the whole Yemen
too.. Al-Amiriya Citadel is a very famous tourist
attraction in Rada. It is located on a high hill,
which gives a fantastic view of Al-Amiriya
mosque and the Old City of Rada, its history
dates back to hundreds of years ago, the area
of the castle is about 4 square Km and 150
meters high, surrounded by a wall from its

all side. The castle has only two gates, one
opened to the west and the other to the south
side. Large portion of the fort’s ruins are clearly
seen in the site and some parts of its fence are
still standing.m






No one uttered

a word: in total
silence we reached
the campsite and
started carrying

out the usual tasks
as if we were in a
normal place, not in
Paradise on Earth.
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shore, each year, to lay their eggs
in the period when the monsoons
are at their strongest peak. That
is to say, from June to July. But
when, exactly? Maybe in the
month of the Cow’s Breath?

And which is the month of the
Crab? The ancient Socotran
calendar, divided into 24 months
of 13 days each, seemed much
more appropriate to calculate

the rhythms of nature. A very

fine scanning of time, based

on mysterious and arcane
rhythms, no longer in use.

If | wanted to know more, | was
told, | should return inland, where
ancient traditions are solid and still
strong, to question the elderly.

Unfortunately my personal
calendar was less refined: sadly
tared on a return ticket to Europe.

Days were flying and Socotra
seemed bigger and bigger. |
simply couldn’t do everything.

Hence, the next morning, we
departed to Qalansyia, a big
fishing village located on the
Western tip of the island: grey
buildings, dirt alleys, few food
shops and not much more.

An anonymous, dusty

village like anywhere else.

We then turnt right, clambering
on the edge of a gravel hill.
That's when Detwa Lagoon
appeared: an expanse of turquoise
waters, contained in vanishing
borders moulded by the tides.

A thin stretch of coral sand
separated it from the ocean.

A real stroke to the heart.

No one uttered a word: in total
silence we reached the campsite
and started carrying out the usual
tasks as if we were in a normal
place, not in Paradise on Earth.

Feeling unexplainably
uncomfortable, | unfolded the map:
the outline of the Northern coast
was filled with names of villages,
gulfs, promontories. Di Hamri,
Shuab, Di Lisha, Erher, Momi:
all interesting places, all a must
see. Nonetheless, none of these
appealed to me. After Detwa, |
thought, few things and places
in the world could surprise me.

But | was totally wrong.

The boat trip to Shuab (2 hours
from Qalansyah) treated me with
unforgettable images of a sea filled
with life and a memorable swim
with the dolphins. In Di Hamri |

found myself swimming in coralline
architecture and clouds of colourful
fish, so close | could touch them.

And how to ever forget Lisha,
with its white sand beach, covered
with shells? Or the long walk
among the rocky hills of Momi,
in an ancestral scenario?

We spent our last night
in Erher, camping in a little
tamerisk wood, among dunes
as high as mountains.

The Indian Ocean was
reflecting, like a mirror, the
lights of billions of stars. No
difference between water and
sky, and no trace of the horizon.

That evening | couldn't go to
sleep: | made myself comfortable
in front of the fire and threw a
handful of frankincense granules
on the brace like a ritual.

The scent, delicate and full,
enveloped me like a cloud.

For a moment, | had the feeling
| was a the centre of the Universe.
And Socotra was a ship, trapped
in the whirlpool of time with its
cargo of plants, human beings
and animals. Where it was going
and why was of no interest to me:
| was on board. It was enough.m
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An Egyptian vulture suspiciously
looked at us clumsy proceeding
like a chicken. Then, suddenly,
it sprung its wings, suspended
in the clear sky, with wings
stretched out: it was beautiful.
| followed it till it became the
tiniest spot in the clear blue sky.

And that's when | saw the
abyss. As if cut with an axe,
the plateau sank for hundreds
of meters in overhanging live
rocks. At the bottom of the
canyon, constantly enveloped
in darkness, | could see, on and
off, a river. | sat, slightly stunned,
on the edge of the precipice.

| had heard of Wadi Durhur, but
didn’t expect anything like this.

While | was meditating on the
insufficiency of the brochures on
Socotra, | felt someone pulling
my shirt: the intruder was a
young boy, about eight, with
shining eyes and firm manners.

He was handing me a nylon
envelope filled with a red powder.

| tried to make him understand
| was not interested: actually,

I had no clue what it was.

He looked at me the same way
you look at an insect; then he gave
up in front of my unawareness,
placing the mysterious powder
under my nose and pointing at the
mountainsides surrounding us.
They were covered with strange
trees with the top resembling
an upside-down umbrella as
they had all been caught by an
unexpected wind blow. It was

| had heard
about Dixam
Forest and was
longing to see
it with my eyes.
Ipso facto.
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the Forest of Dragon Blood.

To be honest, it was not
properly a forest as the distance
between the trees was clearly
visible. It was as if the Dragon
Blood trees had fallen from
the sky pinning themselves
randomly on the stony soil.

| searched for our guide but he
was busy greeting one of the many
friends found on the way: large
smiles and manly nose-rubbing
as imposed by the tradition.

Too bad: this time | would have
impressed anyone. | knew about
Dragon Blood. | knew that the
scarlet resin extracted from the
trunk, dried and turnt into powder,
has coagulant and balsamic
properties. | was aware of the
old legends linked to this strange
botanic monster. Most important,
| was aware | was in front of the
one and only Dracanea Cinnabari
Forest in the world. For how long,
though, it is unclear as the specie
is in constant decline. The new
plants are almost totally absent
as a proof that the germination
and growth process have halted.
Apparently, according to some,
the goats who devour the
buds are to blame. According
to others, climate change is
the reason behind the halt.

Whatever the reason, the fact
is that, at this pace, Dragon Blood
trees are on the brink of extinction
in a relative short period of time.

Under an excess of ecological
extremism, | decided not to buy

the powder even if it is said that
the extraction procedure seems
not to harm the tree in any way.

The young boy, anyhow,
managed to give me a bag of
frankincense granules (the best
in the world, according to many).

With this perfumed viaticum,
we entered the path precipitating
towards the valley bottom: a
horrendous mule track with
vertigo producing steep slopes.

The driver, with the steering
wheel tight between his hands,
seemed to be fighting between
life and death. We eventually
reached Wadi Dirhu pools, a
series of natural pools filled
with crystal clear waters and
surrounded by smooth rocks and
an abundance of flowered shrubs.

Everything appeared
almost artificially arranged, in
harmony and with balance,
like in a Zen garden.

A wonderful swim and a
soothing extra sweet tea put me
back on track; all followed by lunch
and a nap and all happening in
the shadow of a frankincense tree.
The scents from the miraculous
tree filled the surroundings,
sweetening even our breathings.

Even the return trip, along that
dreadful road, appeared wonderful.

It was sunsetting and the sea
appeared. The coast, from above,
seemed an endless white line,
shining underneath the sun: on
the maps it's Turtle Beach, where
thousands of turtles reach the
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eep sky, cloudless.
In that cold lighted
dawn everything
appeared still,
silent. Nothing
was in front of
my eyes except sea: a dark
blue table, smooth as a glass
slab. Basic scenery, one which
enters your bones. Crouched
on the mat, | slowly pulled my
hand towards the tea pot.
A new day had started in
Socaotra, the largest of a chain
of islands which stretch from the
Horn of Africa to the Gulf of Aden.
A paradise for lovers of botanic
as they can find an unthinkable
amount of endemic plants,
virtually unique in the world.
But not only: a paradise for
marine biologists considering
the extraordinary richness of
fish, crustaceans and corals
of which the waters of the
archipelago abound. What
about the others, the leisure
travelers? Hard to understand
clearly what they are looking for.
The first tourists, a few dozens,
arrived in 1999 with the opening of
the airport. Before then, Socotra
was reachable exclusively from
the ports of the Arabic Peninsula
after a long journey by sea. Cargo
ships, of course. And never during
monsoon season, that is to say
from May to September: five
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months during which the Indian
Ocean turns into a gigantic blender
able to literally destroy any craft
trying to reach the shores.

Nowadays things have
changed... but not that much.

In consideration of the not
always stable political situation
in Yemen (to which Socotra
belongs), foreign visitors
continue being rare and the
tourist infrastructure, limited.

The island offers little apart
from a handful of tourist
hotels and some, barely
equipped, camping sites.

Well, not really: it depends
on what you are looking for.
Let’s be clear: if you are
looking for typical restaurants,
shopping sprees and clubbing,
it's definitely not your place.

On the contrary, if you are
interested in a full immersion in
nature, then Socotra is your place.

The variety of landscapes
and habitats is simply amazing:
all contained in an area more
or less half the size of Corsica.
Even more striking, the rapidity
with which the above change:
at midday you are in the middle
of a dune desert and half an
hour later among Alpine-like
mountains with peaks reaching
1500 m above the sea level. But
it's not finished: you proceed
rocketing like at the bottom of

a gorge where a river flows
with its crystal waters and find
yourself, eventually, on a beach
with sand as candid as snow.
Fantasies? No, a simple
chronicle of a day in Socotra.
Little more than 30 kilometres.
A limited “coast to coast” from
South to North, passing by
Dixamplateau. Within half
an hour from the departure,
everything had already changed:
temperature, colours, vegetation.
From the window of the 4WD
| could see, as in a movie,
tableland of grayish stones greatly
eroded by the wind and rain. And
plants | had never seen before,
bizarrely shaped ornamented
with a pinkish crown of flowers,
vaguely resembling oleanders.
They are called Adenium, | was
informed, one of the 900 endemic
plants species prospering on
the island. The perfect preamble
to the more famous Boswellia
and Dracaena, also commonly
known as the frankincense tree
and the Dragon Blood tree.
| had heard about Dixam Forest
and was longing to see it with
my eyes. Ipso facto. We headed
right on an offbeat road leading
to a village with square houses,.
Our journey continued on foot
till we reached an enormous
calcareous platform, so flat and
smooth to seem artificial. »



By John Traveller

Translation: Beatrice De Filippis
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Methods of Aircrafts Evolution and Selection
Actually cost per trip and cost per seat
matrix is a main important method for aircraft
evaluation in the recent time but there are
many unmentioned methods that are not
public yet, so basically the outcomes of
evaluation methods stand for what an analyst
looking for to explore it for top management,
some of these methods are listed below:

* Value Analysis

* Cost per Trip and Cost per Seat Matrix

* U Curve Technique

* Optimum Operating Curve

* Profit and Unutilized Market Share Matrix

Value Analysis

It is one of a main statistical analysis in
aviation science, which addressing and reflect
the technical parameters of the proposed
aircraft with respect of its price according to
the relation of coefficient of correlation, so a
graphical analysis is constructed and a best
line of fit is established which divide the area
into two parts, the upper one is attractive,
while the lower one is disappointment,

and accordingly it is easy to compare and
the select the best aircraft based on their
technical performance with respect the
market price as it is shown in figure (2).

Attractive

Relative Values

Disappointment

Aircraft Price
Figure (2) Value Analysis

Cost per Trip and Cost per Seat Matrix:
This is the classical method implementing by
aircraft manufactures, and it is an approved
and public method that used widely, so it

is a tool for the aircraft manufactures to
convince the airlines by the preference of
their products, usually an expert team is
assigned to collect, analysis data of the airlines
in two financial cost elements first is Cost of
Seat and the second is Cost per trip for the
design network, and they work it out so that

it adapts and fits their benefits, this is clearly
shown in figure (1) the contrary of Airbus
Industries and Boeing Group, while the basic
used of this method is shown in figure (3).

15% jeeeeennenn RO

Type X shortened

‘ Decrease
: aircraft

10% unattractive

area
5%

0%

‘Increase
aircraft

: ‘size :
5% [oeeeeenenes Y (SITTIINS (EPPPRIOON

RELATIVE UNIT COST (PER SEAT)

Te:x:lll\‘:g\{ogy Type X shortened :
-10% : : :

-10%  -5% 0% 5% 10%  15%  20%

Source: Corporate Fleet Strategy and Aircraft Evaluation relative cost per trip

Figure (3) Cost per Trip and Cost per Seat Matrix
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U Curve Technique

This is a mathematical model, where the
decision making is done based on the lowest
cost level, there curve is driven basically by two
cost elements, the first one is cost of offering
service (cost of offering seat) while the second
one is the cost of losing opportunity (cost of
losing revenue due to unavailability of seat)
where the right aircraft capacity can be define
by the market size (passengers demand),
applicable fare, and average stage length.

The main characteristics of this analysis

is solving the dilemma of capacity or
frequency as these two factors having a

great impact on operation of airlines, so by
increasing the capacity of aircraft, we are
expected the reduction in frequencies and

vice versa so the analysis can be define

the right capacity with optimum frequency

in one shoot. As it is shown in figure (4).

C Total Cost

B Cost
of Lose
Opportunity

Cost in US$

A Cost of Services

Selected Parameter

Figure.(4). U Curve Technique

Optimum Operating Curve

Airlines can be define by its own

main three parameters:

First: Market Size

Second: Applicable Fares

Third: Average Stage Length

While the operating cost is used as step
function with defined stages (0.1 to 1) and
accordingly we can define and develop an
optimum operating curve of the airline.
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The main advantage of this approach is

to position the fleet of the company by
defining the existing cost and configuration
with the corresponding value of optimum
operating curve. As shown in figure (5).

A321
B737-800 ¢
A0 ¢ L 4
L3

* *

B737-700 A319

L 4

Capacity (Seat)

A318

Cost per ATK
Figure (5) Optimum Operating Curve

Profit and Unutilized Market Share Matrix
The pre-mentioned methods (2, 3, and 4) are
applicable for point to point operating model
while this method can be use for multi stops
operating model, the cost element is already
calculated with the profit and the market

size include with unutilized market share.

So these two main elements can position
this matrix to define the right aircraft and the
right sector to operate. As in shown (6).

Route: JED - SAH - DXB - CGK

0.3-
> 0.2-
T € A310-300
5 0.1_
<
o 0.0 | A330-200
g T T @— T T
g -1.2 -0.8 -0.4 0.4 0.8 1.2
= 0.1~
2
< 02—
i3

B737-800
-0.3_
*

Relative Profit

Figure (6) Decision Matrix - Right Aircraft

Comparison of the Aircraft Evaluation Techniques

Methodology

Implementing situation

Power of
Analysis

Mathematical
Model

1 Value analysis Studying technical specification Statistical Model | XXX

2 Cost per trip and cost per seat Matrix Point to point operating model Spread Sheet XXXX
Solution

3 U Curve Technique Point to point operating model Linear Program XXXXX

4 Optimum Operating Curve Point to point operating model Linear Program XXXXX

5 Profit and Unutilized Market Share Matrix | Multi-stops operating Model Linear Program XXXXX

Summary

The study pointed out the importance of these techniques for Aircraft evaluation and
selection. Also we don’t recommend to relay on what aircraft manufacture suggest, as
they are marketing their product to secure selling their aircraft, as by the end of the day,
they are looking to secure the aircraft selling bids. So accordingly airlines should acts to
evaluates their needs based on their demand and operating network to define the optimum
operating curve, which reflects and consider as the thumb that define the airline, and its
existing fleet, which positioning and evaluate the current fleet financially, also it is indicate
clearly the preference and importance of optimum operating curve and profit — unused
market share matrix for evaluation and selection of aircrafts.m
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Mohammed Salem Awad

Research Scholar — Aviation Management

Aircraft Evaluation & Selection

l ' sually civil aircraft manufacture companies

implementing the best optimum solutions
for airlines, as they are try to convince
these airlines by the preference of their products

(aircrafts) namely Airbus Industries, Boeing Relative direct operating cost SEs e s
Group, Embraer , and ATR. While the recent -

fierce competitive between Airbus and Boeing to Fokker 100

capture a major market share in aviation industry. %

So consequently both parties recruit the
best expertise in marketing and sales skilling
techniques to secure transactions of millions 15

. N A319
dollars and any failures from any party means Relati D=3 124
losing these millions. And accordingly they © ?tlve A320 200
use cost per trip and cost per seat matrix as cost per
seat, % 737- 600

an important tool for evaluating and selecting
aircrafts, and to position their products in the
competitive market, so each one developed his
own analysis, that governs by the slogan “we
are the best in the airline industry” leading to an
contrary results for Airbus industries and Boeing
Group as shown in figure (1), this encourage il
us to wrap up and list the modern economic,

scientific techniques for aircraft evaluation and

selection. | | | | | | | | | | | | |
S5 =1l L5 0 5 10 15 20 25 30 35 40 45

A321 -200
183

.\o

A321-100
183

1108

737-800
162

The Problem Relative trip cost, %

By studying cost per trip and cost per seat

matrix for Airbus Industries and Boeing

Group we get contrary matrixes, as each

party insist by preference of their products

(Aircrafts) in spite, the analysis address the Relative direct operating cost per seat SIO VR SEE
same stage length, for the same type of +20%
aircrafts, but with a different assumption of
the manufactures as shown in figures (1). 737-700

+10% | A319
a2 MD-90
mp-83

\gf?-aoo 757-200
Q

The technology gap

Datum

A320

-10% A321

-10% Datum +10% +20% +30%
Relative direct operating cost per trip

Figure (1) Cost per trip vs per seat Matrix For Boeing & Airbus
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Let’s Trav

When you answer the below questions,
you have the chance to win 2 free air tickets
within the Destinations network of Fly Dubai...

When did the air traffic begin in Yemen?

By adding (Sana’a), how many destinations does Fly Dubai have in the Middle East Region?
When did the open skies begin in Yemen?

Where and when was the first workshop of open skies convened in Yemen?

When did the open skies begin in United Arab Emirates?

How many passengers were recorded in Dubal International Airport in 20112

When did Fly Dubai launch its first flight? And where to?

Please send your answers to the e-mail of CAMA Magazine including the
name and address of the participant no later than 10 August 2012:

Sponsored by:

flydubai-




) Fly Dubai at Glance

The maximum allowed
weight for the hand
baggage in addition

to a lab top small bag
or a handbag for each
passenger within the
E-ticket.

Aircraft is the total
number of Fly Dubai
Current Fleet.

Dirhams is the price of
Combo meal on board
of Fly Dubai Flights.

Destinations to which
Fly Dubai is operating.

Fly Dubai Next-
Generation 737-800
aircraft ordered from
Boeing.

Dirhams the fees for
the additional baggage
of 20 kg weight.

Nationalities working in

Gaith Al Ghaith: e b

When we established Fly Dubai with Economy class seats
50 aircraft, it was an important step 201 FloswoknginFly
and extraordinary phenomenon in the Dubal

history of aviation. employeesworking i

The distance reached
by Fly Dubai aircraft.

There are five national airlines in UAE, each one of them is a world in e

itself in terms of potentials and capacities. Airlines that shook the universe
with their reputation. Whoever among us has not heard about Emirates
Airlines and the panic in Europe, America and Canada from its great

air fleet from which the sun never sets as well as Etihad Airways, Air
Arabia, RAK Airways and Fly Dubai in addition to Royal Jet Company for
leasing private aircraft. We were very lucky to make a survey about one
of these Airlines that has been established recently. It is Fly Dubai. It was
established on June 2009 aiming to connect UAE with the neighboring
countries and to increase the flights to facilitate the air transport from and
to UAE.

Mr. Ghaith Al-Ghaith, Chief Executive Officer of Fly Dubai indicated that
they requested 50 aircraft (Boeing 737-800) that was the biggest order
for such type of aircraft. We took this step because we believe in UAE
competence to accommodate such. At the moment, we have 23 aircraft
and in 2017 we will finalize the handover of the whole fleet. We aim to
make travelling from and to UAE less complicated and less cost.

We operate more than 50 destinations from and to Dubai and
continuing to expand in all arenas. Our flight to Arabia Felix (Yemen) is
a good launch. In summer, the number will be more than 50 destinations
and the expected number of stations will reach to 70 destinations. Our
company is new and provide excellent services such as installing TVs on
17 aircraft and 150 movies (Hollywood, Indian, Arabic, etc.) against 30
DHS. We are focusing on good treatment, punctuality.m

Billion people is the
population that can
easily be served by Fly
Dubai.
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First Strategic Plan

The period from 2000 — 2010 is
considered as one of the most
important phases in Dubai history
due to the accomplishments
recorded during this period in
spite of the difficult crises and
challenges that faced the Aviation
sector. One of the biggest
achievements is the increase
in Airport’s users from 10000
passengers in 1960 to 47.2
million passenger in 2010. In this
period, Terminal Building (3) and
Concourse (2) were established
that are designated for Emirates
Airlines and also develop the
runway despite the foggy weather.
The expansion during the period
1990- 2012 it includes major
expansions including Sheikh/
Rashid Building ,cargo center,
expo center, Terminal building
(2) and re-development of both
departures and arrivals lounges.
All the factors during the half of
the previous decade indicated that
Dubai International Airport despite
the major developments that
exceeded 30 billion Dirhams will
not be able to serve the growth in
the passengers’ increasing number
that becomes about 51 million
passengers during the previous
year. Due to this increase, the
idea to establish a new airport in
Jabal Ali has appeared. The idea
of establishing Allmaktoum Airport
is a fifty years old when Sheikh/
Rashid Bin Saeed Allmaktoum
decided to establish an airport in
Dubai in 1959. As well as Dubai
World Center project that was
established in 2005, the idea to
establish a completed city that
contains about 750 thousand
persons that is considered as
an integral city in Jabal Ali which
contains first Integral Platform
in the world for logistic services

and multi transportation purposes
including valuable services such
as manufacturing and assembling.
All these services are available in
one city including Dubai Logistic
City and Allmaktoum Airport that
work side by side with Jabal Ali
seaport all in one location that has
an area of 140 kilometers square
with estimated cost 120 billion
Dirhams.

Regarding this strategic plan
Eng. Mohammed Ahlli said:
“ now we have two airports in
Dubai; Allmaktoum Airport that
was opened since two years for
cargo and next year it will also
be operating for passengers.
Between the runways there are
divisions that allow taking off and
landing at the same time for more
than one aircraft. The airport will
accommodate about 180 million
passengers after completion
of the works and 90 million
passengers. Therefore, the total
capacity for both airports will be
270 million passenger annually.
In the previous year, the number
of passengers reached 51 million
passengers and in this year we
expect the number to increase to
56 million Pax.. We will remain in
this airport until 2020 so we are in
need for Concourse (3) to be ready
by the end of this year especially
for Airbus aircraft A380. In Jabal
Ali, we will build Concourse (4)
where there are one runway and
terminal building accommodated
for 5 million passengers and a
cargo center.

Regarding the project, Mr.
Al-Suwaidi said: “ the project
has several aims, we are aware
that Dubai International Airport
will accommodate about 90
million passenger that reaches its
maximum capacity that is why it

is connected with Jabal Ali Airport
that represents an integral city
which is connected with different
airports and bigger than Hong
Kong Airport so that is why it is
considered as “ Air , Land and Sea
Traffic Integration”. One more thing
is that , such city is considered

as a center for all airlines. Cargo
services are also improving and
many airlines are flying from Dubai
Airport to Jabal Ali Airport which
has a bright future.

Ambitions

In 2020, Emirates people have

a view based on the nature of

air traffic which is affected by
global political and economical
instabilities. In this regard, Mr.
Mohammed Ahlli commented that
air traffic is increasing despite

all the crises and shortage in

the income for several Airlines
because they apply wrong policies.
Success depends on how smart
you are in the business of aviation.
In some Airports there is a
decrease but in Dubai International
Airport there is an increase in the
air traffic. We prepare a common

19

strategy in Aviation which requires
from us to coordinate with the
governmental authorities in
Dubai such as Roads, Tourism,
Telecommunications, Municipality,
Police and Immigration Authorities,
all of this is prepared with the help
of several authorities in order to
be completely ready and prepared
to face any future expectations.
For this, Sheikh/ Mohammed Bin
Rashid has put a short term and
long term plans that were always
followed up directly by him and
he also awarded individuals,
authorities and groups for their
accomplishments in this sector.
Our goal and ambitions
are major ones so when we
established concourse (3) it was
not the end, we always look for the
perfection and to be number one
in the world. After three years, we
expect to be the best and number
one worldwide which will come out
because of the help and support
provided by Dubai Government .
Sheikh/ Mohammed Bin Rashid
always says:” since we have the
belief to be number one in the
world, we will confidently get a
hold this ranking”.m

> Heliport Zone

> Academic Zone
and a hub for aircraft component and parts supply.

About DWC Aviation City

Dubai World Central Aviation City is being built in Dubai World
Central, in Dubai. The entire development will span over

an area of 80,000 sq ft this will make it the worlds largest
maintenance, repair and overhaul (MRO) centre in the world.
It will cost USD 12 million. Construction has already began

on this project, with start of operations planned in 2009

DWC Aviation city is separated into the following zones:

> Educational Zone
> Industrial Zone

CAMA Magazine = issue 15 | June, 2012
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Earlier Changes
& Challenges

The years 1980- 2000 had
witnessed a remarkable growth in
the number of passengers, cargo,
expansions and renovations for
the facilities of Dubai airport. In
1997, Dubai international airport
joined for the first time the biggest
Airports Club and obtained the
6th ranking in the world among
the 10 fastest airports in terms

of growth achieving 14% of
growth exceeding the biggest
international airports like Duplin,
Milano, Schiphol and Sao Paolo.

Intuitive Vision

The big achievements and
developments in the Civil Aviation
Sector during the five previous
decades came out as a result

of the effective sight of Sheikh/
Rashid Bin Said Allmaktoum
when he realized the importance
of Civil Aviation in serving the
economical aspects of Dubai
and strengthen its importance

in the World Trade Map. This
aim was also practiced by
Sheikh/ Mohammed Bin Rashid
Allmaktoum, Vice President when
he transferred Dubai to be one
of the world’s most important
Aviation Sectors. This deep

and unique sight for expansion
and developing plans will make
Dubai the biggest Aviation center
all over the world by 2020.

COVER STORY

Airport Operations

Behind this air traffic in Dubai
International Airport lay a
number of highly qualified staff
that contains more than three
thousand employees who apply
various procedures in the Airport
operations based on local

roles and instructions that are
applied by ICAO. The secret
behind the Airport success is its
ability in applying tested things
that have achieved successful
results by applying new ideas
and developments such as
passengers’ safety and the safety
of both users and employees

in the airport or expediting the
procedures and provide enough
capacity according to Mr. Majid
Sultan Al Joker (Vice President—

Terminal Operations) in Dubai
International Airport who indicated
that there is cooperation between
all sectors related to both the
airport and the passengers

such as working sections in the
airport either involved with the
airport like airport security or
related to the aircraft, airlines

and ground handling services.
Flights are highly facilitated with
all procedures and operations
that are simplified by the triangle
of actions, i.e. (the plan- the
application — the revision). Plans
are applied to the appropriate

day and employees are divided
according to their counter desks. It
is an art that needs intellect for the
huge traffic number of passengers
that reaches during peak hours to
50 thousand passengers a day.
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Silent Airport

When | reached Dubai
International Airport | felt safe
and relaxed which you rarely

find in all airports around the
world, however the number

of passengers is high from
different directions around you,

| thought to see the conditions

in the departure lounge where |
found the reply from Mr. Majed
Aljawkar, Deputy Director of
operational services in Dubai
International Airport who said:
“We realize that usually the
passenger becomes under stress
and pressure so we do our best
for his comfort so that's why we
do not hear voice calls. We follow
the concept of silent airport”.m

Despite significant events impacting the global industry, Dubai has retained

exceptional growth in the aviation sector

45 2010 — 47.2m passengers
2000 — 12.3m passengers
40 1990 — 5.0m passengers

1980 — 2.8m passengers
1970 — 0.5m passengers

35 9 1961 —0.04m passengers

30

25 —

20

Annual passengers (millions)

1960
5 Dubai International
opens

1960 1965 1970 1975

Year
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2009

50 years of incredible growth

In the half-century since its opening, Dubai

flydubai launch
2008

Terminal 3 opens
First Emirates A380

1990 2000

st Gulf Concourse 1

War opens

1983
Emirates 1998
launch Terminal 2
opens

1984
2nd Runway
opens

1980 1985 1990 1995 2000

2005

Sector performance to date: traffic development

International has welcomed over 402 million
passengers and has sustained an impressive
average annual growth rate of 15.5%. During
the same period the airport has handled
over 3.87 million aircraft movements at

an average annual growth rate of 12.4%.
The rapid expansion of airfreight traffic has
been equally remarkable, with total freight
volumes moved between 1977 and August
2010 exceeding 17.9 million tons at an
annual average growth rate of 14.3%.



Dubai Int’'l Airport

Stepping Toward the First Ranking in The World

On 30th of September, 1960 one of Dubai’s
dreams had been achieved by having their
own airport that was launched by the Late H.H.
Sheikh/ Rashid Allmaktoum who was waiting
to see the first flight landed in the airport that
belonged to Middle East Airlines of Lebanon.
H.H. Sheikh/ Ahmed Bin Saeed Allmaktoum,
Chairman of Dubai Civil Aviation Authority said
that Dubai airport has formed an important
support to Dubai in addition to the Khour of
Dubai where they were the two wings that Dubai
used to fly upwards to the highest horizons.
The figures of Dubai international airport
indicated an increase in the number of
passengers (arrivals, departures and

tourists) by end of 1962 recording 137,640
Pax. by 13% increase. Increase in the
number of scheduled and non- scheduled
flights up to 1215 flights with an increase
by 21% compared with the year 1961.

In 1969, Sheikh/ Rashid Allmaktoum took
a decision to establish a new airport 300m
far from the old one that included a terminal
building consisting of three stories with a length
of 110m, including three aprons for the Jumbo
aircraft Boeing 747, ATC tower and several
ancillary buildings. The launching of the new
airport in 1971 had a remarkable role to attract
the airlines making the airport their best choice
for transit flights joining East & West. »
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@ Looking back:

1937

Aviation introduced
with the first Imperial
Airways flying boat,
using the Dubai Creek

1960

Dubai Airport opened
and was capable of
handling aircraft up to
the size of a DC-3

1970

The 70s witnessed
many developments,
starting with a new
three-storey terminal
building, control tower,
additional taxiways
and lengthening of the
runway

1983

Dubai Duty Free
begins operations at
Dubai International with
a turnover of US$20
million (AED73.4m) in
its inaugural year

1984

The second runway
opens
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1998

Terminal 2 opens
boosting capacity by
two million passengers
per year

2000

Sheikh Rashid
Terminal, also known
as Terminal 1, opens
increasing the airport’s
capacity from 10
million to 23 million
passengers

2007

Department of Civil
Aviation is restructured
leading to the
formation of Dubai
Airports — responsible
for the development
and management of
Dubai’s airports and
Dubai Civil Aviation
Authority — the local
aviation policy entity

2008

The world’s largest
terminal - Emirates
Terminal 3 — opens
flawlessly. It expands
Dubai International’s
capacity to 60 million
passengers

2009

Dubai International
becomes the world’s
fastest growing airport
among the top 50
major hubs. Work
begins on Concourse
3 and Terminal 2
undergoes major
refurbishment for the
launch of flydubai

2010

Dubai Airports opens
the first phase of Dubai
World Central for cargo
operations on June 27
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1929

Early ‘flying boats’ operated
by the British Royal Air
Force use the sheltered
coastal waters offshore
from what is now the city of
Abu Dhabi as their base.

2008

1968

Abu Dhabi’s first airport,
located in Abu Dhabi city,
is opened under the name
Al Bateen Airport.

1982

The airport is moved to its
present location, 32km (20
miles) south east of the
city, positioned at latitude
24° 41 (N), longitude 54°
67 (E).

Mid

1990"

The terminal building is
enlarged to accommodate
mounting passenger traffic.

2004

May: The Supervision
Committee for the
Expansion of Abu Dhabi
International Airport

March: SSP is appointed
the exclusive services
provider across all food
and beverage outlets in
Terminal 3

May: Free WiFi Internet
access is provided to
passengers in all airport
terminals

July: Abu Dhabi
International Airport is
among the first airports
in the world to receive
Service Quality Assured
certification from Airports
Council International (ACI)
September: The airport
is fully certified by the
General Civil Aviation
Authority

October: A second runway
is opened to cater to
increased traffic
December: ADAC takes
over the management of
Sir Bani Yas Island
December: Abu Dhabi
International Airport
passenger numbers
exceed 9 million.

(SCADIA) is established
to spearhead an ambitious
redevelopment programme

2009

2005

August: Renovations

and expansion works on
Terminal 1 are completed.
September: The new
Terminal 2 is inaugurated.

2006

March:Abu Dhabi Airports
Company (ADAC) is
incorporated by Emiri

January: Abu Dhabi
International Airport
receives the Middle East's
first regulatory approval
for enhanced low visibility
operations (classification
CAT 1l

January: The much
anticipated world-class
Terminal 3 is opened
August: Self Check-in
facilities are introduced in
the departures halls.

2011 January: ADAC
announces the release
of a tender for the new
Midfield Terminal Complex
March: Abu Dhabi
International Airport
receives the coveted 2010
Skytrax Staff Service
Excellence Award in
recognition of its customer
facing staff
April: The launch of an
Aviation Navigation
Services operation from
the new Air Traffic Control
Complex
May: The Terminal 1
refurbishment project
reaches completion
June: Abu Dhabi
International Airport
named ‘Best Airport in
Middle East’ at Business
Destinations Travel
Awards
July: Launch of new
personalized airport
website
October: Launch of new
remote self service check-
in facilities
November: Completion of
Terminal 1 refurbishment
December: IATA Awards
Abu Dhabi International
Airport for Fast Travel.

Decree to lead the
development of the
Emirate’s aviation industry
July: A contract for the
design of a new air traffic
control tower is signed
August: London-based
architectural firm KPF is
commissioned to lead the
design of the new Midfield
Terminal Complex
September: A contract is
signed, initiating the design
of Terminal 3

September: ADAC officially
assumes control of the Abu
Dhabi and Al Ain airports.

2010

2007

July: Advanced aviation

June: Abu Dhabi
International Airport
becomes the first major
airport in Middle East to
fully implement Barcode
Boarding Pass technology
July: SITA (CUPPS)
passenger processing
systems are implemented
August: The capital’s
airport welcomes its first
one million passengers
within a calendar month
December: Abu Dhabi
International Airport
welcomes a record ten
million passengers within
less than a year.

security measures are
implemented at Terminal 2.
December: ADAC awards
an in-flight catering
contract to LSG Sky
Chefs.

2012

January: Ground breaking
of Premier Inn hotel at Abu
Dhabi International Airport
February: Launch of
airport mobile website
April: Abu Dhabi
International Airport
named Best Airport in

the Middle East by World
Airport Awards.m
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Such prize has encouraged
Abu Dhabi Airports Company
(ADAC) to move forward their
plans to develop the infrastructure
of the airport and efficiently
promote the services and their
quality making it amongst the best
airports in the world by the year
2030. Mr. Khalifa Al-Mazroua’ai,
the Chairman of ADAC indicated
that by obtaining the 3rd ranking
in the Global Airport Rankings
in the World Airport Awards —
Skytrax; Best Airports by “size of
Airport” - airports handling 10 to
20 million passengers annually, it
is considered a new major step for
ADAC towards its career to be the
most pioneering Airport Group in
the world.

He added that since 2006,
the airport has experienced
an effective development in its
services and facilities. It is one of
the fastest airports in the world in
growth with a percentage of 19.7%
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per annum for the last five years
supported by the contribution

of Etihad Airlines and the other
airlines working in the airport. In
addition to the increase of Abu
Dhabi attraction as a destination
for business and leisure.

Midfield Terminal
Complex Development

Within the next few years, 20
million people are expected to use
Abu Dhabi International Airport

as their origin, destination or
transit point for international and
domestic journeys.

Abu Dhabi Airports Company
(ADAC), as the operator of Abu
Dhabi International Airport, is
tasked with ensuring that the
airport is able to provide world-
class services to meet this demand
over the coming years.

The centrepiece of ADAC’s
multi-billion dollar investment

) _;‘ b= .
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programme is the Midfield Terminal
Complex (MTC), which will be
located between the airport’s two
runways, allowing for the quickest
possible journey from runway to
stand, resulting in a smoother
experience for passengers.

The MTC terminal building
will be one of the region’s most
architecturally impressive structures
and will be between 630,000 and
702,369 square meters in size,
and visible from more than 1.5
kilometres away. The central space
of the terminal building could hold
three full-sized football pitches and
features a ceiling 52 meters tall at
its highest point.

The complex will include 20,000
to 25,000 square meters of retail
and food and beverage outlets,
roughly equivalent to the current
size of the Marina Mall in Abu
Dhabi. These are set around an
8,400 square meter indoor park,
which will host Mediterranean

plants and features at its centre
and desert landscapes at its
perimeter.

The terminal is designed
to minimise its impact on the
environment, making use of
design elements such as high
performance and angled glass
facades to prevent heat from
entering the building, making air
conditioning more efficient while
providing day lighting for interior
spaces.

Environmental design initiatives
which are being pursued also
include water conservation through
the use of waste water for the
irrigation of outdoor plants. The
MTC team is working closely with
Masdar, whose zero-carbon city is
being developed adjacent to the
airport.

Piling works for the terminal
building began in February 2009.
ADAC announced the release of
the MTB tender in January 2011.
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Abu Dhabi International Airport
The Best Airport in the Middle East 2012

Abu Dhabi International Airport has deservedly won the prize for the best airport in the middle east in
2012 according to Skytrax — The World Airport Awards achieving the 3rd ranking in the Global Airport
Rankings in the World Airport Awards, to demonstrate the relative performance for each airport,
according to the numbers of passengers handled on an annual basis.

The record of the airport is full of accomplishments and prizes. In 2010 it obtained the title of the
best developed airport from Skytrax and obtained on April 2011 the second ranking for the best airport
in the Middle East in terms of performance by ACI followed by awarding the airport the prize for “ the
best airport in the Middle East”. It also won the golden prize for the “ Fast Travel” submitted by IATA to
be the first airport in the region that adopted the latest initiatives of IATA to respond to the increasing
demand by passengers for fast travel procedures and more efficient in the international airports. »

CAMA Magazine = issue 15 | June, 2012
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Culture of Excellence
& Wisdom of Leadership

During searching about the
secret of success accomplished
by our brothers in UAE and their
bets to keep their reputation

and international presence in

civil aviation sector, | found

that spreading the culture of
excellence that was planted by
their leadership in the brains and
hearts of UAE citizens, diligence
in work, elevating the efficiency of
human resources and believing in
the necessity of being successful
all the times were among the
greatest secrets of success.

Mr. Al-Suwaidi said: “the bet
is our ability to overcome the
challenges. We summarize the
challenges. First of all, we bet
on our government that has a
long vision, giving first priority to
civil aviation sector and taking
the decision rapidly at a once.
They recognize the relationship
between the civil aviation and
the other sectors in the State and
how the interest of the State is
concentrating on supporting the
civil aviation to serve and benefit
the other sectors.”

UAE focuses a lot on
economical affairs and it is the
solely State that pay the debit of
the merchants. We have intelligent
leadership that takes care of
all things and supporting all the
commercial, financial, health

CAMA Magazine | issue 15 = June, 2012

and education institutions. This
is the reason of the success of
this country. You are in need for a
leadership that encourages, helps

and discusses all matters with you.

For instance, Shaikh/ Mohammed
Bin Rashed, Vice President of
UAE, PM and Dubai Governor
gathers us and all the institutions
of the State every Tuesday to
have lunch with him and listen

to the opinions of the people,
besides his sudden site visits, he
goes to the market to observe the
conditions of the merchants and
you find him in the lounges of the
airport among the passengers.

Leading Contribution

Due to the international status
and distinguished experience

of UAE in civil aviation sector,

it was elected for two times as
the president of the Executive
Council of Arab Civil Aviation
Commission (ACAC). Mr. Al-
Suwaidi who has been elected
as the President of the Executive
Council of (ACAC) said that
when he was elected President
of the Executive Council before
two years he committed himself
to develop this organization to a
new methodology complying and
matching the Arab civil aviation
sector and to have a prominent
role in this vital sector. UAE sees

ACAC as the umbirella for the Arab

civil aviation gathering the sisterly
countries together and it should
be in the best organizational
conditions with full executive,

controlling and technical readiness

to enable us the destination
to which Arab Countries look

F

AN

the culture of
excellence that
was planted by
their leadership
in the brains
and hearts of
UAE citizens

at with an eye of appreciation
supporting the international
organizations especially the ICAO
to trustfully and equally deal with
as representative for the Arab Bloc
in civil aviation. Therefore, the
GCAA in UAE submitted a project
of Comprehensive Conversion of
ACAC to make a rooted change

in its work and performance

level at several different areas
such as management system,
management performance system,
governmental system for its work
through our keenness to exchange
of knowledge and enriching all
with acquired experiences and
expertise.

A message

While you are enjoying the
outstanding talk of Mr. Al-
Suwaidi who enriched us with his
referential experience. | felt that |
have had to convey his vision to
the decision makers in the Arab
civil aviation authorities. Such
vision that was summarized by
him saying: “l would like to say
to the decision makers in the
Arab countries that no country
could individually progress if
there is no regional bloc that is
capable to commonly defend the
interests of the region. You can
see the European Union who were
gathered under the umbrella of
the European Commission, the
Africans were unified and Latin
Americans as well. We have to
have a regional congregation to
defend our interests. | hope that
those countries who did not join
ACAC such as Kuwait, Djibouti,
Comoros and Somalia should join
ACAC.m



Vital Player with
Continuous Challenges

Continuous Challenges

There are challenges facing
the civil aviation sector in UAE
that were summarized by Mr.
Al- Suwaidi by saying: “ the
challenges that are facing
civil aviation sector on the
environmental level is that despite
the Sector is bearing 2% of the
CO2 emissions in the air, but there
is a public agreement that such
percentage should be reduced.
In this context, the European
Union will ( and other countries
might follow) apply the Emissions
System (ETS) on all the airlines
flying form and to the EU including
our national air carriers. This will
lead to increase the financial
burdens on us and effect their
competitive ability and herein
hides the challenge to encounter
this phenomenon through common
work under an agreed frame and
coordinated with ICAO.

Other challenges we face
are the insistence of some
countries not to switch to open
sky agreements but insisting to
make agreements with restricted
freedoms that restrict the airlines
in their routes and their plans of
expansion due to the attempt of
such countries to protect their
national airlines, a matter that
leads to hindering the growth of
our national air carriers

as well as the growth of
international civil aviation as
indicated by IATA who encouraged
trending toward frames of multi
parties to coordinate in the policies
of civil aviation.

Q) Destinations 116
¥ Fleet 160
5 orders 227
kh Options 50
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Another challenge is the lack
of human recourses where the
work nature in GCAA requires a
highly qualified cadres with wide
experience in all the fields of civil
aviation in addition to other skills
connected with aircraft accidents
and the like. Such skills require
years of experience. GCAA hires
the experts and seniors in civil
aviation sectors form local and
international market including
the inspectors, investigators,
ATCs with the highest technical
experience. In order to have such
experts particularly from the UAE
citizens, it needs a lot of time.

The great challenge was our
ability to keep the growth under the
air traffic congestion in the region
and in UAE. The challenge here
is implied in planning the airspace
especially the airspace of Dubai
that is one of the most congested
airspace in the region, therefore
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The expectations indicate an
increase by 6.8% in the years
2010- 2014, 4.8% in 2015-
2019 and an increase by 3.7%
in 2020-2030. This means
that the air navigation sector

is expecting a growth in the
air traffic by two times in the
year 2030, i.e. more than 4450
flights per day.

dubai

Total

RittWavs
10 321
275
432
104
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we had to do a good planning and
coordination with the adjacent
countries to accomplish that.

The air traffic rates increase by
10% over the last six years which
came beyond the expectations
of the ICAO. The expectations
indicate an increase by 6.8% in
the years 2010- 2014, 4.8% in
2015-2019 and an increase by
3.7% in 2020-2030. This means
that the air navigation sector is
expecting a growth in the air traffic
by two times in the year 2030, i.e.
more than 4450 flights per day.

Vital Player

UAE is one of the greatest
investors in civil aviation sector
worldwide whether in the rapid
and increasing development of the
airports infrastructure and which
has not been affected by the world
financial crises as well as the
national airlines that are one of the
biggest airlines in the world.

The size of investments reach
about 380 billion US dollars, part
of it that is 130 billion US dollars
against investments in airports
and about 250 billion US dollars
is designated for national airlines
investments. The contribution
of the civil aviation sector is
estimated by 8% to 10% in the
national GDP.m
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Open Skies

The application and adoption of

Open Sky Policy has made UAE a

World Hub for the Airlines. Mr. Al-
Suwaidi clarified that such policy
does not impose any restrictions
on any airline. We have open
skies with Yemen. This policy has
led to enabling UAE to receive 60

million passengers in the last year.

Such traffic leads to the growth
of other sectors connected with
civil aviation such as tourism,
commerce, and economy. We did
not give up this policy and we will
not definitely do that.

Mr. Ahli added by saying: *
we are the makers of aviation
industry, the government since
the establishment of the airport in

1937 has had the open sky policy.

The Governor said to us: “ you
have to go to all the airlines and
bring them, do not wait until they
come to you”. This is the reason
behind the success. We have
open skies agreements with most
countries of the world. It is not
fearful but on the contrary, in all
the countries that have open sky,
the airlines are working well and
their airports are flourished.

Mr. Al-Suwaidi commented
by saying: “ the fear began with
the beginning of establishing
local governmental airlines.
One of these airlines has been
established since 40 years and
could not solve its problems,
until when? | always say that is
the measure the interest of the
airlines or interest of the country,
the benefit of the airlines or
what? Let it disappear if it will
affect the country. They are now
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Number of agreements signed
with most countries of the world:

2010 2011

Open Skies 52 65

Liberalized agreements 37 37

Restricted agreements 45 43

Total 134 145

preventing the national carriers

of other countries to transport
tourists, businessmen because
such airlines is rejecting to

open the sky, consequently the
country loses as a whole. | am not
intervening in their policies, but the
public benefit shall be of a priority.
To give an example, opening the
skies between Qatar and UAE led
to increase the air traffic by one
flight per 20 minutes, but before
applying this policy the number

of flights per week was restricted.
Now Doha airport is restricting us,
but once launching the new airport
of Doha, we expect a considerable
increase than these figures.

Protection

| read a lot of comments and
accusations about the protection
that were charged to UAE, so

| conveyed the accusations

to the decision makers who

did not hesitate to clearly and
transparently respond to them: “
we did not hear such comments
and accusations from the
governments, but it was heard
from some airlines. So, those
accusations are not our cup of
tea as government to respond to
airlines, but we say that protection
that is made by some of the
European Countries to the airlines
is more than what is made over
the world. This was the reply of
Mr. Al-Suwaidi who sarcastically
commented on the countries

that practice the protective policy
and accusing others by saying:
“why you prevent rights to me
supporting your airlines and
reject to open the sky for me, it is

meant that you provide support;
support is not money. Protection
is a type of support’s types. UAE
does not support the airlines, our
airlines are public shareholders
announcing their profits, how they
can be supported whereas they
declare their profits. Support is not
existent at all.

New Systems for air
navigation security and
safety

Mr. Al-Suwaidi indicated that they
have new air fleet consisting of
the newest aircraft. We have a
plan to manufacture aircraft. At the
moment, we are manufacturing
the main parts for the Airbus
(in Al-Ayin Factory). In 2018,
we will manage to manufacture
a complete aircraft. There
are encouraging plans by an
exchange company to proceed
in this issue. We send our staff
to training courses to be qualified
on how to deal with and use the
newest technologies. The systems
we use are the newest over the
world. The technology of aircraft
control that is used in Sheikh/
Zayed Technology Center is the
newest. We achieved a 7.5 %
growth in air traffic last year.
Concerning the security in the
airports, we commit to what is
stated in ICAO Annex 17 related
to civil aviation Security. We have
a national supreme committee
of civil aviation security that
responsible to establish the
general policies of civil aviation
security by its technical committee
which approves the type of
security systems to be used in the
airports.

The most important new
systems that are used in air
traffic control, aviation safety and
security are:

o PRISMA for the visual
presentation

o ARTAS for processing the
radar data

o PD-Mux, IP-VPN digital
waves communication
equipment and ground
communication equipment

o AMHS for exchange of
digital data and air traffic
correspondence systems

e The air navigation sector
carried out updates for the
electronic programmes to
include ICAO New Flight
Plan 2012 (INFPL2012)
which qualified it to occupy
the position of Working
Group Presidency of the
INFPL2012.m
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General Civil Aviation Authority

The Relationship
of the Authorities with UAE

Mr. Saif Al-Suwaidi, DG of GCAA said

about such relationship: “ United Arab
Emirates is a confederation State, we have
local governments and a Confederation
Government. The civil aviation relations with
the State is bound by Chicago Convention
signed by the Confederation Government.
Therefore, the Confederation Government
represented by the GCAA is the entity that
generally supervises civil aviation in terms

of safety, air transport, air navigation and
environment in the airspace of the State.

The local governments and authorities run,
operate, follow-up the interests of UAE or the
Government with regard to air transport. They
do not issue licenses neither for the pilots nor
the aircraft; it is done by the Confederation
Government only.”

Mr. Mohammed A. Ahli, Director General
DCAA said: “each Emirate in UAE has its
own airport that can grant permissions to the
airlines for landing and takeoff. Each Emirate
is responsible for the safety of airspace in the
airport. However, the flight safety as a State
is the responsibility of GCAA that issue the
licenses for the commercial pilots, commercial
operators and Air Traffic Controllers. We
participate with the State in the bilateral
agreements. The policy of UAE during the
negotiations with another country if such
country applies the third and fourth freedoms,
we have no problem to sign the agreement. But
if the other party does not accept the third and
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Saif Al-Suwaidi:

The general principle is that we
have open sky. This policy has
led to enabling UAE to receive
60 million passengers in the
last year which is 10 times

the population of UAE. Such
traffic leads to the growth of
| other sectors connected with
= f civil aviation such as tourism
and commerce.

fourth freedoms (the third and fourth freedoms
mean no restrictions on the number of flights
and type of aircraft between the two countries,
only between the two countries and not points
beyond or intermediate points). If the other
country does not accept the third and fourth
freedoms, in this case, we discuss on the
basis that the airport with the State; i.e. (Dubai
to the State, the State to Dubai, how many it
gives to Dubai, Dubai gives to the State and
how it gives to Abu Dhabi, Abu Dhabi gives

to the State). We separate the services from

the government entities that work to manage
everything in compliance with aviation security
and safety and safety and security in the
airport based on the procedures available in
the country or the international procedures and
laws. Every Emirate has the right to issue its
own Decisions.”

The follower for the activity of civil aviation
in UAE will find that there are a lot of secrets
behind the development of this Sector. One
of the important secrets is the application and
adoption of Open Sky Policy. »




CAMA Soaring in the Arab Sky

(Series concerned with civil aviation in the Arab countries)

Emurates

Aviation Empire Invading the Sky
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VMlohammed Saeed Hameed
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heﬂgﬁa of preparing a file about civil aviation in United Arab Emirates is simple. Suddenly, questions start to raise; what can |
write al ector that provides services to more than 100,000 companies directly and indirectly, in addition to other operators and users such as
citizens, tourists and businessmen in a country which pumps a river of new information per minute about aviation industry? What shall | write about
a country that will enable you to closely see the moon and planets by unique fights and about a country that contains the world in a city?

It is the adventure that | feel | begin to invade it and which | did not come out of it except by a simple broad lines about the aviation empire in the
world that talks about its achievements wherever you go. It is the General Civil Aviation Authority (GCAA), Federal Civil Aviation Authorities in UAE,
Abu Dhabi Airports Corporation, Dubai Airports Corporation, Dubai Aviation Engineering Projects Corporation, Aviation Exchange, Dubai For Aviation
Industries, Civil Aviation Academy and there are more names you hear concerned with aviation and space industry like the Space Station in Abu

Dhabi, Dubai World Central Airport, Artificial Rains Stations & Aircraft...etc.

United Arab Emirates is the first country over the world that apply Open Sky Policy. It has the best airport in the Middle East. During my visit to
General Civil Aviation Authority, | made several interviews with some officials such as Mr. Saif Mohammed Al-Suwaidi, Director General of General
Civil Aviation Authority in UAE, Mr. Mohammed Abdullah Ahlli, Director General of Dubai Civil Aviation Authority, Mr. Majid Al-Jawkar, Deputy Director
of Dubai International Airport Operations and Mr. Ghaith Al-Ghaith, Chief Executive Officer of Fly Dubai Airways.
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The 9th Annual Meeting of CAMA’s Leaders
Management Concluded with a Number of Decisions

H.E. Dr. Wa’aed Batheeb, Minister
of Transport praised the prominent
role played by all the employees
of CAMA in all the airports through
overcoming all the conspiracies,
obstacles and attempts to stop
the air traffic. He addressed all the
participants, in the meeting that
was convened in Police Officers
Club, in Sana’a from 5 — 6 May
2012 under the slogan “in order

to improve the work environment
in to seeking to improved
performance and motivate the
production”, by saying that: “you
have fenced by your activity and
the Yemeni wisdom the airports

of the Republic of Yemen through
not being dragged after the crisis
that Yemen has experienced since
the last year, stressing on the
importance of such meeting and
its outcomes on the performance
of the airports in order to provide
the best services to passengers.

He indicated that such
patriotic attitudes have made our
airports invulnerable against all
methods of sabotage and remain
receiving and farewell all flights
and providing all the services
to aircraft in spite of the fighting
that took place in the vicinity
of the airport a few meters.

He added that the Government
of National Reconciliation
particularly the Ministry of
Transport is excreting efforts to
develop and activate the airports
of Yemen, hoping to transform
the airports to attractive airports
especially Sana’a & Aden

International Airports urging
the Ministry of Oil & Minerals
to reduce the prices of fuel. He
also stressed on the importance
of completing the New Sana’a
International Airport Project
requesting from the concerned
governmental authorities to
assist in finalizing the tenders.
From his side, Mr. Hamed
A. Farag, Chairman of CAMA
stressed CAMA's keenness to
improve the work environment,
improving performance and
increasing the production in
addition to taking care of the
Human Recourses because they
are considered the corner stone
for any development despite the
difficulties and events that were

experienced by Yemen during the
last years which led to stopping
the work in some authorities.
However, CAMA remained to
work regularly. He indicated that
CAMA reviewed and improved
the conditions of its employees by
improving the financial incentives
and allowances in accordance
will the work nature of each
employee as well as the wide
horizons that will be provided by
the comprehensive restructuring
of CAMA and its Sectors in order
to meet with international trends
related to civil aviation policies.
The meeting approved
the following Decisions
after the presentations of a
number of working papers:

° Update a qualitative training
programme focusing
on the methods of the
new management.

* Prepare an ideal mechanism
to benefit from the expertise

L | i; - ‘f ! of ((jZAMA’s retired cadres
L - " . and connecting CAMA
pg e j"'r:].'r E{"’ i e i with the specialized
£ 7 e ST Pt il -,.'.-'#: 2 - - scientific researche centers
kL tien's Lo _.1‘- - : L R .. concerned with civil aviation
i : = i __,...;_ | r $ “.' " H F R Eﬁ. BE L A e & meteorology activities.
! i ' * Meteorology Sector is to
install the ATIS System
that is manufactured to
transmit the data of aviation
meteorology automatically to
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. T H ﬂ - Sana’a international airport
;i Fol and the remaining airports.
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L ,ﬁ_{'.- * Establish an electronic forum
_r, . for civil aviation and Met.

° Establish two social
E and sports clubs for
CAMA's employees in
Sana’a & Aden.m
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CAMA Board

of Directors
Convened their
Periodical Meeting

CAMA Board of Directors convened their second
periodical meeting for the year 2012 in mid of
June in which they praised and appreciated the
outcomes of the CAMA's top management annual
meeting which aimed to improve the conditions
of the employees, in addition to discussing the
latest updates in the project of the New Sana’'a
International Airport addressing the difficulties
and obstacles that are facing the execution of
this project as well as the project of the New Taiz
International project against which they took the
suitable Decisions.

With regards to issues related to improving the
conditions of the employees within the frame of
CAMA'’s trend that was announced by CAMA's top
management based on the Decisions that were
taken during the 9th CAMA's Top Management
Annual Meeting, they have approved the increase
in the incentive and covering the insurance for the
allowance of the work’s nature.

The Board

of Directors
approved the
increase in the
incentive and
covering the
insurance
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In the context of discussing what have been
executed from the technical, managerial and financial
plan and the plan of the investment programme for
the first quarter of the year 2012, they stressed on the
importance of implementing such plans according to
the approved time schedules.

Meanwhile, the Board of Directors approved the
amendment in some categories of the civil aviation
fees that are stated under Article No. 41 of the Fees
Regulation. The meeting was concluded by a number
of Decisions aiming to serve this vital and important
sector praising and thanking the doubled efforts that
have been exerted by all the employees.n

Minister of Transport Inaugurates Fly Dubai First
Flight to Sana’a International Airport

On the 22nd of April 2012, Fly
Dubai inaugurated its first flight
to Sana’a International Airport
with four weekly flights. In the
ceremony of receiving the first
flight that was attended by Mr.
Hamed A. Farag, Chairman
of CAMA, H.E. Mr. Abdullah
Al-Mazroua’i, Ambassador of
United Arab Emirates Embassy in
Sana’a, Mr. Hamid Aubaidallah,
Head of Commercial Operations
in Fly Dubai in addition to a highly
ranked delegation.
H.E. Minister of Transport, Dr.
Wa’aed Batheeb said: “ the arrival
of this first flight stressed that

Yemen and its airports are still
promising and no one can stand
as an stumbling block in front of
the air navigation traffic. He added
that such activity is confirming
what we promised to deep-root
the air navigation and assuring the
high frequency worked by CAMA
to provide all the requirements to
receive the aircraft and enhance
the passengers’ services.” He
indicated that such inauguration
stresses the deeprooted bilateral
fraternal relations between

Yemen and Emirates that assist
for opening new investment and
promising horizons whether in
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air, marine and land traffic. The
new airlines will enhance to
reduce the cost of air tickets as
well as contribute in supporting
the air traffic in Yemen and
create competitive and creative
atmospheres applying the policy of
open sky. Meanwhile, Mr. Hamed
A. Farag, Chairman of CAMA
stated that such type of low cost
airlines will be a factor to serve
the passengers and encourage
the economical and touristic
traffic between the two sisterly
countries. He clarified that such
step comes under the frame of
CAMA's endeavours to develop
and expand the air traffic in Sana’a
International airport creating more
competition between airlines
aiming to serve passengers.
From their sides, the
commercial operations Director
in Fly Dubai and the Chairman
of Universal Group, Mr. Alwan
Al-Shaibani declared that there will
be four weekly flights to Sana’a
and very soon there will be three
weekly flights to Aden as well. In
the end of the ceremony that was
attended by representatives of
the travel & tourism Agencies and
businessmen, the two countries
exchanged gifts and memorial
shields.m
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Yemen is Elected Twice as The Vice President

of ACAC Executive Council

Our country took part in the
meetings of the General
Assembly of the Arab Civil
Aviation Commission (ACAC),
which was held during the
period May 14 to 18 in the
Moroccan capital Rabat.
The Chairman of CAMA,
Mr. Hamed Ahmed Farag,
indicated that the Assembly
reivewed during 5 days a

number of topics,including
reports of committees of safety,
air transport, air navigation and
aviation security regarding their
the activities in the past two
years, and mechanisms of their
work during the coming period

as well as reviewing the balance

sheet of ACAC for the next two
years .
He pointed out that during the

meetings the ACAC executive
council was re-elected for

the next session .. noting in
this regard that Yemen was
re-elected after obtaining a
great majority of votes in the
Assembly, as well as in the
committees of the air transport,
financial Audit, air navigation,
air safety and aviation security.
Meanwhile, The Chairman of

CAMA is re-elected as The Vice
President of ACAC executive
council. He pointed out that the
General Assembly discussed
the mechanisms for the
coordination of positions on the
nomination of a number of Arab
countries for the membership
of ICAO council elections which
will take place in September
2013.m

Signing Memorandums of Understanding Between
Yemen and United Arab Emirates

In CAMA's premises, three
Memorandums of Understanding
(MoUs) were signed between the
two aeronautical authorities of our
country and United Arab Emirates.
The first MoU included the revised
protocol for some provisions of
the Agreement that was signed
between the Republic of Yemen
and United Arab Emirates on the
19th of January 2000 with regards
to regulating/ organizing the air
transport services, i.e. aiming to
enhance the ties of cooperation
between the two sisterly countries.

The second MoU incorporated
the cooperation in the field of
training and exchange of expertise
for the purpose of elevating and
developing the HR specialized in
civil aviation to enable coping with
all the developments, in addition
to sending qualified trainers from
UAE to conduct some of the
training courses in Civil Aviation
& Meteorology Institute (CAMI).

As well as training fellowships
have been provided by Emirates
side to CAMA’'s employees to be
conducted in Dubai and Abu Dhabi.

The third MoU included the
areas of technical support in the
electronic systems programs
related to civil aviation Regulations
& Publications in addition to
training in this aspect, and
implementing the requirements of
ICAO as well.

The three aforementioned
MoUs/ Agreements were signed
by Mr. Hamed A. Farag, Chairman
of CAMA on behalf of the Yemeni
side and by Mr. Saif Mohammed
Al- Suwaidi, Director General of
Civil Aviation Authority in UAE on
behalf of the Emirates side.

In the meantime and in an
statement to CAMA's newsletter,
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Mr. Al-Suwaidi indicated that the

General Civil Aviation Authority
of UAE consider CAMA as the
first partner in the prospects of
what have been agreed on in the
three Agreements, appreciating
the level of performance that
has been reached by CAMA
during the last period. He said:
“in spite of the crisis that Yemen
has experienced during the last
year, CAMA retained a very good
level for ensuring the security and
safety of air navigation. We are
supporting the continuity of such
efforts. He praised the strategy
that will be implemented by CAMA
for the coming stage describing
it as ambitious stressing his
country’s support for it as much as
they could.

From his side, Mr. Hamed A.
Farag, Chairman of CAMA highly

“Yemen &
Emirates were
the countries that
called for opening
the skies among
Arab Countries”

Hamed A. Farag

appreciated and praised the
importance of the distinguished
relations between the two sisterly
countries that are materialized
by signing these three MoUs. He
said: “ there is agreat cooperation
between Yemen & Emirates in the
bilateral and Arab levels through
the Executive Council of the
Arab Civil Aviation Commission,
drawing the attention that Yemen
& Emirates were the countries that
called for opening the skies among
Arab Countries”

The meeting and signing
ceremony were attended by
Mr. Khaled Al-Kohlani, Director
General of Air Transport and Mr.
Osamah Al-Saiyaghi, Director of
Agreements & Organizations and
H.E. Mr. Abdullah Al-Mazroua'’i,
the Ambassador of the UAE in
Sana’a.m
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Brilliant Stations During This Year

uring the second quarter

of 2012, the pace of

activities and events have

increased in CAMA not

only at the local arena but
included successful regional activities
and participations as well.

At the local arena and as a
reflection of the attention given by the
leadership of the Ministry of Transport
represented by H.E. Dr. Wa’'aed
Batheeb, Minister of Transport for the
activity of civil aviation & meteorology,
development for this vital and
important sector besides facilitating
all the difficulties and obstacles
that hinder the achievements of the
strategic projects of CAMA that were
manifested by the site visit made
by the Minister of Transport and
Chairman of CAMA to look at the
progress of the works and closely
observe the rate of the accomplished
works as well as having an idea about
the needs and proposals that contain
proper solutions for the problems
and thereafter urging the concerned
governmental authorities to take
the necessary practical steps to
accomplish these projects.

Among the events that took place
during this period was the convening
of the 9th Annual Broad Meeting
of CAMA's Leaders that revealed
the strong will, determination and
insistence to overcome the difficult
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circumstances that did not enable

us to convene the Meeting in the

last year. The importance of such
meeting is represented in being a
place to review and evaluate the
activity of CAMA as well as discussing
various working papers that address
a number of topics aiming to develop
and improve the performance.

During such period Fly Dubai (Low
Cost Airlines) launched its flights to
Sana’a International Airport by four
weekly flights. This operation is a
strong indicator of the improvement of
the conditions in our country after the
bad experienced events of 2011. It is
also a real indicator of the existence
of a big air transport market in our
country.

At the regional arena, we had an
effective and successful participation
in the 40th Meeting of the Executive
Council of ACAC and the 16th
Meeting of the General Assembly
of ACAC that were convened in
Rabat, Morocco from 14 -18 May
2012 in which they re-elected the
Executive Council of ACAC, the
specialized technical committees
and the Financial Control Board. The
continuous interaction and keenness
of CAMA to participate and attend all
the events and meetings of ACAC in
addition to adopting the development
approach of ACAC have the great
impact to gain the trust and support of

our brothers in re-electing CAMA as
the Vice President of ACAC Executive
Council for the second time and

won the membership of a number

of technical committees such as air
transport, safety, aviation security,
environment and the financial control
board.

We would like to express our great
thanks and deep appreciation to all
our brothers who are the members
of ACAC for their sincere trust and
support for CAMA. We assure all that
we will spare no effort to elevate and
develop ACAC.

We do not forget in this regard
to note the great efforts exerted
by our brothers in UAE to elevate
ACAC through the adoption of the
comprehensive development based
on their leading and successful
experience in civil aviation and its
different activities.

In this issue, we will shed light on
some of the aspects that make the
brothers in UAE occupy an advanced
status in the field of civil aviation,
airports, air transport in general and a
number of valued topics that the dear
reader is waiting.m

Mr. Hamed Ahmed Farag
Chairman, Civil Aviation & Met. Authority
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